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Risk avoidance: The Japanese food supplier

can stop developing the sushi food, so as (o

avoid the loss due to the food safety problem.

However, the sources of revenue will decrease

Risk assumption: The Ja ranese food supplier
PE

can set aside an amount of mouney, in order to

cover the potential loss due to the food safety
problem However, the amount of cash of the
food supplier will decrease and the
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mvestment returns
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capital be wnable to generate  other

reduction: The Japanese food supplier

rated cabinet

{/ adopt a reliable source of food mgredients),

hence, the chance of having food safery

problems can decrease

Risk wransfer: The lapanese food supplizr can
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an  agreement wilh the insurance

make

company. So that, the loss can be ¢ transierred io
the nsurance company if the ingredients
deteriorale

(O marks for cach relevant risk manasement

A

strategy, max. 12 marks)

cations, to ensure the manpower is fuily .

%

for each

1
~ |

reievant

’\ dvantaves of )n(l"*lc.nr“ salaiy:

- Redy

=y i
e ine

viClous CQO

employees

E_H\/I'Ol]‘ﬂ\,ﬂl

Reduce

employee performance

(2 marks for each relevant

alary, max. 4 mark s)

——
mnabcﬁ of distri buting the bonus +a {UL,

As the
verformance
Bonus  can

differences,

12

max

«l o mp/cy«’«c‘)

etition

O\,L\\’\ €n

and build up a harmonious woiking

the administrative cosis of assessing
- ks

advantages of increasing

ﬂ’h AX tLt 1

¢ distribution of bonus is related (o the

give

the company

because it is not guaranteed

(2 marks f

salary, m

Ol

ax.

4 marks)

"oy

, 1t can be an effective motivator

exibiiity

each relevant advant: 1ges of increasing

i \.“ 1S l-']“lﬁl'

Smaller
capacity

A pr ey ak
Adlaciy a

J

Business rpq(il‘—\—’a" '«T

y](‘l K&

Gase

i
|
; ~
R = R o ——
g ’ - Buik
I'J Promotional ! discounts
’ discounts ,
= = = 3 R e
Fromation ; Promotion s1on
i of restaurant iI((\."(:riiSng:
I i S
} iﬁ‘.iSl!(‘-S H !xc,\\'ag);!gk‘;
i selvai e
{" - Promote (o ’ advertising.
| | sociai
i
i \ B aetworking
; blivers I e
Sl
i ! "
WLL(’Q, it 'l izt
i delies g !
i |
! SR { |

fef



